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Key Points

Business Point of View

The Challenge: Dramatic Change Engineering (DCE)

The AXA COLONIA Case: Change Tales and Strategy Maps
Change Management: A simultaneous Equation
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EKO on Change:
The Story starts from a Business Point of View

Understanding

Energy Commitment
Momentum
Market Culture
Vision Business People
Strategy Results Process
Structure Technology
Action
Facts Feedback and Measurement

Outcome
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The Challenge: Dramatic Change Engineering (DCE)

DCE Process Design
Consistent and Mobilising Dramatization

Impressive Events

» Open Space
» Change Soap

Change Support

« Change Toolbox
« e-XChange

Stable Anchoring

» Change Scope
» Alignment

« Change Tales
» Strategy Maps

Credible Communication and Leadership
» Change Leadership Audit
- CUP

Understanding
Commitment
Momentum

Business

Results

Action

Feedback
Outcome
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The AXA COLONIA Case

Change Tales and Strategy Maps
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Worldwide leader in insurance

68

AXA

* 1999 revenues except for Japanese companies
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Allianz

Nippon
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Generali
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(Euro billion)
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Worldwide leader in Asset Management

1,050 Assets under Management*
(USD billion)

788 780

730

Barclays Crédit
Global Suisse

Fidelity UBS

*As of December 31, 1999
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AXA: A clear vision

e Our ambition: to be the worldwide leader in financial
services

« Our mission: to provide our customers with solutions
to protect them and enhance their wealth

 Qur principal businesses: insurance and asset
management

 Our commitment: to be the reference in terms of
profitability, customer satisfaction, and employee
motivation
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Presence world-wide

Canada
Non-Life — No. 5

USA
Life — No. 7
Asset Management — No. 9

Spain
Non-Life and Life — No. 3

UK

Non-Life — No. 3
Life — No. 4

A
PV

v

France
Non-Life — No. 1
Life — No. 2

Y

Germany
Non-Life — No. 2
Life — No. 5

ﬁ% )

Hong Kong
Life — No. 2

Belgium

Non-Life — No. 1

Life — No. 3

Australia
Life — No. 3
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Having Trouble with your Strategy?
Then map it ...

The key to executing your strategy is to have people in your organization
understand it ...

(ROBERT S. KAPLAN & DAVID P. NORTON, Harvard Business Manager, September-
October 2000)
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jﬁ COLONIA
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COLONIA
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Encouraging Echo

Uberzeugende Strategie | | AXA Colonia Konzern

bindet Kunden Aufbruchstrategie

Zeitschrift fur Versicherungswesen,
HANDELSBLATT, 22.8.2000 15.07.2000. Im Reorganisieren nimmt es die
sfu DUSSELDOREF. “Das Unternehmen AXA Colonia mit jedem auf - miihelos. ...

hat einfach eine liberzeugende Strategie”,

schwirmt Carsten Zielke, Analyst bei der .

WestLLB Panmure. Mittels eines offenen Das glng SChﬂEll
Vertriebsnetzes .l.)lietli"dif .Axa Cﬁlonia HANDELSBLATT, 26.07.2000. kun
Konzern AG, Koln kiinftig, auch Kon- DUSSELDOREF: Ende Juni kiindigte die

kurrenzprodukte an. ,,Damit hat der Kunde
genau die Auswahlmoglichkeit, die er
verlangt”, meint Zielke. ...

Kolner Versicherungsgnrppe Axa Colonia
an, sie wolle innerhalb der nachsten zwolf
Monate mit einer Bank auf dem deutschen
Markt vertreten sein. Gestern nun kam die
Vollzugsmeldung. ...
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Change Management: A simultaneous Equation

Understanding +

Dissatistaction | 4| commitment to First Steps
situation . .
Vision
Energy
Facts
Professional Feedback
Project- * Quick Hits Loop

management

— Momentum for
— Change

Business

Results

Outcome
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